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6.2: Strategy Development and Deployment 

METRIC PARAMETER 

6.2.1 

The institutional perspective plan is effectively deployed 

and functioning of the institutional bodies is effective and 

efficient as visible from policies, administrative setup, 

appointment, service rules, and procedures, etc 
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Sr. No. Particulars Link 

1 Administrative Setup CLICK HERE 

2 

Policy and Policy Documents 

1.Code of Conduct 

2.RTI 

3.Administrative Policy 

4.Examination Policy 

5.Green Policy 

6.Grievance Policy 

7.Inclusive Policy 

8.Research Policy 

9.Scholarships and Freeships Policy 

 

CLICK HERE 

CLICK HERE 

CLICK HERE 

CLICK HERE 

CLICK HERE 

CLICK HERE 

CLICK HERE 

CLICK HERE 

CLICK HERE 

3 
RFNS, Senior Science College Committee 

CLICK HERE 

4 
Strategic / Perspective Plan -2018 -19 to 2022-23 

CLICK HERE 

5.  
Appointment and Service Rules 

CLICK HERE 

 

  

https://rfnscience.org/rfnsadmin/Docs/1723273893_Docs_Organogram.pdf
https://rfnscience.org/rfnsadmin/Docs/1723266345_Docs_Code%20of%20Conduct.pdf
https://rfnscience.org/rfnsadmin/Docs/1723266412_Docs_RTI.pdf
https://rfnscience.org/rfnsadmin/Docs/1723267761_Docs_Administrative%20Policy.pdf
https://rfnscience.org/rfnsadmin/Docs/1723266528_Docs_Examination%20Policy.pdf
https://rfnscience.org/rfnsadmin/Docs/1723266603_Docs_Green%20Policy.pdf
https://rfnscience.org/rfnsadmin/Docs/1723266630_Docs_Grievance%20Policy.pdf
https://rfnscience.org/rfnsadmin/Docs/1723266652_Docs_Inclusive%20Policy.pdf
https://rfnscience.org/rfnsadmin/Docs/1723266741_Docs_Research%20Policy.pdf
https://rfnscience.org/rfnsadmin/Docs/1723283286_Docs_Scholarships%20and%20Freeships%20Policy.pdf
https://rfnscience.org/rfnsadmin/Docs/1723279964_Docs_Committee.pdf
https://drive.google.com/file/d/1TohQ1nXY9uqubXoaDK238pWFd559zsd7/view?usp=sharing
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Institutional Strategic Plan for the academic year 2018-19: 

Strategic Area Objective Action Plan 

Admission of Students 
Increase student 

enrollment 

- Outreach programs in nearby 

tribal areas  

- Collaboration with local 

schools for awareness 

- Scholarships and financial aid 

awareness 

Teaching and Learning 
Enhance quality of 

teaching 

- Faculty development 

Programs  

- Integration of ICT in teaching 

- Regular feedback from 

students 

Examination and 

Evaluation 

Ensure fair and timely 

assessment 

- Implement continuous internal 

assessment 

Research and Development Promote research culture 

- Establish Research Cell  

- Encourage faculty and 

students to publish research 

papers 

Library 
Enhance library as a 

learning resource 

- Subscription to e-resources 

- Organize orientation programs 

for students on using digital 

resources 

ICT and Physical 

Infrastructure / 

Instrumentation 

Upgrade infrastructure to 

support learning and 

research 

- Upgrade IT infrastructure  

- Improve internet connectivity 

Curriculum Development As per University As per University 
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Institutional Strategic Plan for the academic year 2019-20: 

Strategic Area Objectives Action Plan 

1. Admission of Students Increase student enrollment, 

particularly from 

underrepresented 

communities. 

- Conduct awareness 

programs in tribal areas. 

- Offer counseling sessions for 

prospective students. 

2. Teaching and Learning Enhance the quality of 

teaching and learning through 

innovative methods. 

- Workshops on modern 

teaching tools. 

- Faculty development 

programs. 

3. Examination and 

Evaluation 

Ensure fair and timely 

evaluation of students' 

performance. 

- Implement continuous 

internal assessment. 

- Training for faculty on 

evaluation methods. 

4. Research and 

Development 

Promote research culture 

among faculty and students. 

- Establish a Research Cell. 

- Collaborate with research 

institutes. 

5. Library Upgrade library resources 

and facilities to support 

academic activities. 

- Expand digital resources. 

- Organize library orientation. 

6. ICT and Physical 

Infrastructure / 

Instrumentation 

Upgrade ICT facilities and 

physical infrastructure to 

support modern educational 

needs. 

- Improve internet 

connectivity. 

9. Collaboration Strengthen ties with industry 

for better student placements 

and practical exposure. 

- Establish MoUs with 

industries. 

- Organize industry visits and 

internships. 

- Invite industry experts for 

guest lectures. 

 

 

  



Institutional Strategic Plan for the academic year 2020-21: 

Strategic Area Objectives Strategies/Actions 

1. Admission of 

Students 

Maintain and enhance student 

enrollment amid challenges 

posed by the pandemic. 

- Implement online admission 

processes. 

- Offer virtual counseling 

sessions. 

- Launch awareness campaigns 

via social media. 

2. Teaching and 

Learning 

Transition to a hybrid model of 

teaching and ensure continuous 

learning. 

- Develop online course 

modules. 

- Train faculty in online 

teaching platforms. 

- Provide students with access 

to e-learning resources. 

3. Examination and 

Evaluation 

Adapt evaluation processes to 

the online environment while 

ensuring academic integrity. 

- Implement online examination 

systems. 

- Use plagiarism detection 

software for assignments. 

- Continuous internal 

assessments. 

4. Research and 

Development 

Foster research activities 

despite limitations on physical 

interactions. 

- Encourage virtual research 

collaborations. 

- Increase online research 

resources. 

5. Library Ensure uninterrupted access to 

library resources for students 

and faculty. 

- Conduct virtual library 

orientation sessions. 

6. ICT and Physical 

Infrastructure / 

Instrumentation 

Strengthen ICT infrastructure 

to support online education and 

ensure the safety of physical 

infrastructure. 

- Upgrade server capacity for 

online classes. 

- Ensure regular sanitization of 

physical spaces. 

7. Human Resource 

Management 

Support faculty and staff 

through the transition to online 

education and ensure their well-

being. 

- Provide training in digital 

tools. 

- Regular wellness programs 

and mental health support. 

- Facilitate work-from-home 

arrangements. 

8. Curriculum 

Development 

Update the curriculum to reflect 

new modes of delivery and 

emerging global challenges. 

- Integrate online components 

in the curriculum. 

- Regular curriculum review. 

9. Collaboration Enhance collaborations with 

research centers. 

Initiated collaborative activity 

with G.T.P.College Nandurbar, 

A.S.C. college Taloda 

 

 

 



Strategic Plan for 2021-22 

Strategic Area Objectives Strategies/Actions 

1. Admission of Students Enhance enrollment, focusing on 

diversity and inclusivity. 

- Conduct online and 

offline admission drives. 

- Provide scholarships and 

financial aid. 

- Strengthen outreach in 

tribal areas. 

2. Teaching and 

Learning 

Innovate teaching methodologies 

to improve learning outcomes. 

- Implement online 

learning platforms. 

- Train faculty in digital 

tools. 

3. Examination and 

Evaluation 

Ensure transparency and 

efficiency in the evaluation 

process. 

- Adopt online 

examination systems. 

- Implement continuous 

assessment models. 

4. Research and 

Development 

Foster a strong research culture 

among faculty and students. 

- Collaborate with local 

research bodies. 

- Research workshops. 

5. Library Expand digital and physical 

library resources to support 

advanced learning. 

- Update the ILMS and 

digital resources. 

- Expand the collection of 

e-books and journals. 

6. ICT and Physical 

Infrastructure / 

Instrumentation 

Upgrade and maintain ICT and 

physical infrastructure to meet 

modern educational demands. 

- Expand Wi-Fi coverage 

across campus. 

 

7. Human Resource 

Management 

Develop faculty and staff 

capabilities through continuous 

professional development. 

- Organize workshops and 

training programs. 

- Implement performance 

appraisal systems. 

- Promote work-life 

balance initiatives. 

8. Curriculum 

Development 

Update the curriculum to align 

KBCNMU, Jalgaon 

- Incorporate feedback 

from industry and 

academia. 

9. Collaboration Strengthen partnerships with local 

research centers 

- Sign MoUs with  TTSF, 

Nandurbar 

 

 

 

  



INSTITUTIONAL STRATEGIC PLAN 2022-23 

Strategic Area Objectives Strategies/Actions 

1. Admission of Students Increase student enrollment 

with a focus on diversity and 

inclusivity. 

- Conduct outreach 

programs in tribal and rural 

areas. 

- Offer scholarships. 

2. Teaching and Learning Foster innovative teaching and 

learning practices in line with 

NEP 2020. 

 

- Encourage 

interdisciplinary teaching. 

- Regular faculty 

development. 

3. Examination and 

Evaluation 

Ensure transparency, 

efficiency, and timeliness in 

the evaluation process. 

- Implement online 

assessment and result 

processing. 

- Introduce a grievance 

redressal system. 

- Continuous internal 

assessments. 

4. Research and 

Development 

Increase research output and 

collaboration with academia. 

- Collaborate with local 

research bodies. 

- Research workshops. 

5. Library Enhance library resources and 

services with a focus on digital 

learning. 

- Expand digital library 

resources. 

- Conduct user orientation 

and training. 

6. ICT and Physical 

Infrastructure / 

Instrumentation 

Upgrade ICT and physical 

infrastructure to meet evolving 

educational needs. 

- Expand Wi-Fi connectivity 

across the campus. 

- Upgrade laboratory 

equipment. 

- Develop smart classrooms. 

7. Human Resource 

Management 

Develop and retain skilled and 

motivated faculty and staff. 

- Introduce performance-

based incentives. 

- Health and wellness 

programs. 

8. Curriculum 

Development 

Revise and update the 

curriculum to incorporate 

emerging trends and skills. 

- Align with NEP 2020. 

9.  Collaboration Enhance collaboration for 

better student training and 

placements. 

MoU with Career Katta, 

Government of Maharashtra  

 


